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BAO CAO
DPANH GIA CUA THANH VIEN POC LAP HOI PONG QUAN TRI
VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
REPORT EVALUATION BY THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS ON THE OPERATIONS OF THE BOARD OF DIRECTORS IN 2025

Dénh gid vé hoat dong cua Héi dong quan tri (“HDQT™) Cong ty ¢6 phan Container Mién Trung
trong ndm 2025, thanh vién doc lap HDQT nhan dinh chung nhu sau:

In evaluating the operations of the Board of Directors (“"BOD?”) of Central Container Joint
Stock Company in 2025, the Independent Member of the BOD provides the following general
assessmeni:

1. Vé co ciu td chire:

Organizational Structure:

Trong nam 2025, HPQT co tat ca 05 thanh vién. trong do6 co 01 thanh vién ddc lap. Toan bo
cac thanh vién HPQT déu tham gia dé}" du va tich cuc vao cac hoat dong hoach dinh. kiém soat
tuan thu dam bao tét cac théng 1é quan tri cong ty chuan mue.

In 20235, the Board of Directors consisted of five (03) members, including one (01) Independent
Member. All members actively and fully participated in planning and compliance oversight

activities, ensuring adherence to good corporate governance practices and standards.
2. Véviéc to chire ciac cude hop HPQT:

Organization of Board of Directors’ Meetings:

Niam 2025, HPQT da t6 chirc 13 phién hop. cac cude hop cua HPQT da duoe triéu tap va thuc
hién theo trinh tu, thu tuc quy dinh tai Piéu 1é Cong ty va quy dinh phap luat. thong bao moi hop.
tai licu da duoc gui dén thanh vién HDQT dé tham khao. nghién ctru theo qui dinh. Néi dung cac
cude hop bao quat day du cac van dé lién quan dén hoat dong cua Cong ty. duge cac thanh vién
HDQT chu dong thao luan, danh gia day du va than trong dé dua ra cac dinh hudng. giai phap ot
nhat cho Cong ty.
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In 20235, the Board of Directors (BOD) convened 13 meetings. All meetings were convened and
conducted in accordance with the procedures and formalities stipulated in the Company's Charter
and applicable laws. Meeting notices and relevant materials were duly distributed to BOD
members for review and consideration in compliance with regulations. The meeting agendas
comprehensively covered matters relating to the Company s operations. BOD members proactively
engaged in thorough and prudent discussions and evaluations to determine the most appropriate
directions and solutions for the Company.

Céc quyét dinh cua HDQT tai cac cude hop va lay v kién déu phu hop vai quy dinh cua phap
luat. Diéu 1¢ Cong ty. Quy ché néi b vé quan tri Cong ty, dong thoi hoan toan phi hop véi Nghi
qu_\'él Dai hoi déng co dong va chién luge, ké hoach kinh doanh cua Cong ty. Bién ban hop HDQT
dugc lap voi day du ndi dung. c6 day du chir ky cua Chu toa va Thu ky. dugc guri dén thanh vién
theo dung cac quy dinh hién hanh.

Resolutions adopted by the BOD through meetings and written consultations were in full
compliance with applicable laws, the Company's Charter, and the Internal Regulations on

Corporate Governance, and were consistent with the resolutions of the General Meeting of

Shareholders as well as the Company'’s strategy and business plan. Minutes of the BOD meetings
were properly prepared with complete contents, duly signed by the Chairperson and the Secretary.
and circulated to members in accordance with prevailing regulations.

Cac hop dong. giao dich véi cac bén lién quan déu duoc HDQT théng qua va thuc hién cong
b6 thong tin day du. kip thoi theo quy dinh. Theo danh gia cua thanh vién doc 1lap HDQT, Cong ty
tudn thu rat tot Luat doanh nghiép. Luat chimg khoan va cac quy dinh lién quan dén hoat dong cua
Cong ty.

All contracts and transactions with related parties were approved by the BOD and properly
disclosed in a timely and transparent manner in accordance with regulations. In the opinion of the
Independent BOD Member, the Company has complied well with the Law on Enterprises, the Law
on Securities, and other relevant regulations governing the Company's operations.

3. Cong tac quan tri va giam sat:

Corporate Governance and Supervisory Activities:

HPQT da thuc hién t6t cong tac giam sat doi véi Ban Giam doc, dam bao hoat dong cua Cong
ty luén dugc kiém soat chit ché dé di ding dinh hudng chién luge va diéu chinh cac quyét dinh kip
thoi khi thue tién yéu cau.

The Board of Directors (BOD) effectively carried out its supervisory role over the Board of

Management, ensuring that the Company's operations were closely monitored. aligned with its
strategic direction, and that decisions were adjusted in a timely manner when required by practical
circumstances.

Giam doc da phan cong mang cong viée cu thé cho cac thanh vién trong Ban gidm déc dé chu
dong xur Iy dam bao tién do cong viée chung.
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The Director assigned specific areas of responsibility to each member of the Board of

Management to proactively handle tasks and ensure overall work progress.

Mot s6 ndi dung cong viée quan trong, Ban giam déc da chu dong cap nhét va xin y kién tr van
cua céc thanh vién HDQT. HDQT da dé xuat nhiéu giai phap hié¢u qua. kip thoi dé gitp Ban Giam
doc vuot qua mot so thach thire trong qua trinh van hanh Céng ty, thuc hién tét viée giam sat va
kiém soat dé dam bao tiéu chi tuan thu phap ludt.

For several key matters, the Board of Management actively provided updates and sought
consultation from BOD members. The BOD proposed numerous timely and effective solutions 1o
assist the Board of Management in overcoming operational challenges, while maintaining proper
supervision and control to ensure compliance with legal requirements.

Cac thanh vién HDQT nhén dién mot cach chu dong vai tro, trach nhiém hé tro ddi vai Ban
giam dbc va o su chia sé kinh nghiém, tuong tac, trao d6i dbi vai Ban giam ddc vé nghiép vu quan
tr1 Cong ty.

BOD members proactively recognized their roles and responsibilities in supporting the Board
of Management, sharing experience. and engaging in active interaction and professional exchanges
regarding corporate governance practices.

4. Danh gia chung hoat dong cua HDQT

Overall Evaluation of the Board of Directors’ Performance

Theo danh gia cua thanh vién doc lap Hoi dong Quan tri, Cong ty tudn tha ot Luat doanh
nghiép. Ludt chimg khoan va cac quy dinh lién quan dén hoat dong cua Cong ty.

In the opinion of the Independent Member of the Board of Directors, the Company has complied
well with the Law on Enterprises, the Law on Securities, and other relevant regulations governing
ils operations.

Tt ca thanh vién HDQT, ¢6 tinh than trach nhiém cao, ¢ tinh chuyén nghiép cao, ro rang vé
trach nhiém duge phin cong trong viée bao vé loi ich cia Cong ty va can trong trong viée thuc hién
vai tro cua minh.

All members of the Board of Directors have demonstrated a strong sense of responsibility and
high professionalism, with clear accountability in safeguarding the Company’s interests and
exercising due care in performing their roles.

HDQT da lanh dao va quan ly Cong ty hoan thanh cac chi tiéu tang truong va lgi nhuan cua
nam 2025, mang lai hi¢u qua cao cho Co dong va thu nhap on dinh cho nguoi lao dong. HDQT da
tham gia cung Ban Giam ddc trién khai cac hoat dong vin hoa bén vimg cua doanh nghiép. Théng
qua phuong phap hoat dong hi¢u qua, HDQT da thuc hién t6t vai tro dong hanh xdy dung cac gia
tri bén virng cho doanh nghiép.

The Board of Directors effectively led and managed the Company to achieve its growth and
profit targets for 2023, delivering strong value to shareholders and stable income for employees.
The BOD also worked closely with the Board of Management in implementing sustainable corporate
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culture initiatives. Through effective governance practices, the BOD has successfully fulfilled its
role in fostering and building sustainable values for the Company.

THANH VIEN POC LAP HDQT
INDEPENDENT MEMBER OF THE BOARD
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