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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI,

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2026
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS,
BUSINESS PERFORMANCE IN 2025, AND BUSINESS PLAN FOR 2026

PHAN A
PART A

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS

+ M.S A

1. Tinh hinh nhén sy cia Hi dong quin tri
Human Resources of the Board of Directors

Trong ndam 2025 tinh hinh nhan sy Hoi d('")ng quan tri (“HDQT™) ¢co nhiéu bién dong. cu thé
nhu sau:

In 2025, there were many changes in the composition of the Board of Directors (“BOD").
specifically as follows

1.1. Cudc hop dai hoi dong ¢o dong thudong nién nam 2025 Cong ty Co .phﬁl‘l Container Mién
T'rung hop ngay 28 thang 03 nam 2025 da thong qua viéc mién nhiém va bau bo sung thanh vién
HDQT:

The 2025 Annual General Meeting of Shareholders of Central Container Joint Stock
Company, held on March 28th, 2025, approved the dismissal and additional election of Board
of Directors members.

- Mién nhi¢m chire vu thanh vién Héi dong quan tri nhiém ky 2024-2027 dbi vai ong Neguyén
Viét Trung theo nguyén vong ca nhan.

The removal of Mr. Nguyén Viét Trung from his position as a member of the Board of
Directors for the 2024-2027 term at his personal request.
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- Théng nhét bau éng Bui Hung Viét lam thanh vién HDQT nhiém ky 2024-2027.
Unanimously elected Mr. Biii Hing Viét as a member of the Board of Directors for the 2024-
2027 term.
1.2. Cén ctr don tir nhiém chire vu chua tich HDQT va tir nhiém chirc vu thanh vién HDQT

cua On0 Lé Thé Trung dé ngay 28/05/2025. HDQT da ban hanh Nghi quy étsd 10/202 S/NQ-HDQT
ngay 28/05/2025 vé viéc:

Based on the resignation letter of Mr. Lé Thé Trung from the positions of Chairman of the
Board of Directors and member of the Board of Directors dated May 28, 2025, the Board of
Directors issued Resolution No. 10/2025/NQ-HDQT dated May 28, 2025 regarding the
Sfollowing:

- Thong qua viéc tiép nhan don xin tir nhiém chirc vu thanh vién HDQT nhiém ky 2024-2027 cua
ong Lé Thé Trung ké tir ngay 01/06/2025 va bdo céo Dai hoi dong co dong gan nhat dé xem xét.

Approving the acceptance of the resignation letter of Mr. Lé Thé Trung from the position of

member of the Board of Directors for the 2024-2027 term, effective from June 1, 2025, and
reporting it to the nearest General Meeting of Shareholders for consideration

- Thong qua viéc mién nhiém chte vu Chu tich HDQT déi vai ong L& Thé Trung ké tir neay
01/06/2025. thong qua viée bau ba Tran Thi Phuong Anh giir chirc vu Chu tich HDQT Cong ty ké
tr ngay 01/06/2025.

Approving the dismissal of Mr. Lé Thé Trung from the position of Chairman of the Board of

Directors effective from June 1, 2025, and approving the election of Ms. Tran Thi Phicong Anh
as Chairwoman of the Board of Directors of the Company effective from June I, 2025.
1.3. HDQT Cong ty C6 phan Container Mién T rung hién tai gom c6 35 (nam) thanh vién:
The current Board of Directors of Central Container Joint Stock Company consists of five
(05) members:
- Ba/Mrs Tran Thi Phuong Anh - Chua tich HDQT/Chairwoman of the Board of Directors
- Ong/Mr Lé Thé Trung - Thanh vién/Member (c¢6 don tir nhiém TV HPQT tr

ngay 01/06/2025/4 resignation letter from the position of member of the Board of

Directors has been submitted, effective from June I, 2025)
- Ba/Mrs Dang Tran Gia Thoai - Thanh vién/Member

- Ong/Mr Ngb Quéc Vi - Thanh vién/Member
- Ong/Mr Bui Hung Viét - Thanh vién/Member

2. Hoat déng cia Hoi dong quan tri nim 2025
Activities of the Board of Directors in 2025

Trong nam 2025, HDQT Céng ty 6 chirc nhiéu cude hop thuong ky truc tiép hodc bang hinh
thire thu dién tir dé dua ra cac quyét dinh quan trong nham néng cao hiéu qua kinh doanh. dam bao
tudn thu ding dinh hudng cua Nehi quyét Dai hoi dong c6 dong Cong ty.
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In 2025, the Company's Board of Directors held numerous regular meetings, either in person

or via email, to make important decisions aimed at improving business efficiency and ensuring

compliance with the direction set out in the Resolution of the General Meeting of Shareholders.

Niam 2025 HDQT Cong ty da c6 nhimg cude hop quan trong, chi tiét nhu sau:

In 2025, the Board of Directors had important meetings with details as follows:

S6 Nghi
quyeét/ |
St dgl‘l'l’;;'l; Nisky Ngi dung |
No Resalitonl Date Content
ecision
J\ No./Report '
T 1/ Théng nhét thong qua viéc to chirc Dai hoi dong co dong
‘ (DHDCD) thuong nién nam 2025 cua Cong ty CP Container
Mién Trung nhu sau :
Agreed to approve the organization of the 2025 Annual
General Meeting of Shareholders of Central Container Joint
Stock Company as follows:
- Ngay dang ky cudi cung thuc hién quyén tham du hop : |
ngay 19/02/2025.
Last registration date to conduct the right to attend the
meeting: February 19, 2025.
- Ty 1¢ thuc hién: 1 ¢d phiéu — 1 quyén biéu quyét
1 01/2025/NQ- 25012005 Ex?r:ci.?e raa‘io.'.i’ s/zfz"e — 1 vc.m'rig. rz'ghl. ; | -
HPQT - Thoi gian du kién to chire dai hdi: du kién thang 03/2025

Expected time to hold the meeting: expected March 2025
Dia diém t6 chire dai hoi : tai Da Ning (dia diém cu thé s¢
thong béo sau)

Venue: in Da Nang (specific location will be announced
later)

No1 dung hop:
Agenda:

+ Béo cao hoat dong cua Hoi dong quan tri.

+ Bdo cdo tai chinh nam 2024 da kiém toan .

Report on activities of the Board of Directors.

Audited Financial Statements for the year 2024
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+ Bdo cdo hoat dong SXKD niam 2024 va ké hoach SXKD
nam 2025.

Report on production and business activities in 2024 and
production and business plan in 2025.
+ Bao cdo hoat dong cua Ban kiém soat.
Report on the activities of Board of Supervisors.
+ Nhimng noi dung khac thudce tham quyén Dai hoi.
Other contents fall under the authority of the meeting.
2/ Giao Giam ddc Cong ty va thu ky HDQT trién khai thuc
hién theo qui dinh phép luat va Diéu 1¢ Cong ty.
Assign the Company s Director and the Secretary of the
Board of Directors to implement this in accordance with the
applicable laws and the Company’s Charter.

[§]

02/2025/NQ-
HDQT

01/03/2025

1/ Théng nhat théng qua viée t6 chirc Dai hoi dong ¢6 dong
(DHDCD) thuong nién nam 2025 cua Cong ty CP Container
Mién Trung nhu sau:

Agreed 1o approve the organization of the 2025 Annual
General Meeting of Shareholders of Central Container Joint
Stock Company as follows:

- Thoi gian t6 chirc dai hoi: ngay 28/03/2025
Time to hold the meeting: March 28, 2025
- Dia diém t6 chirc dai hoi: Khach san Séng Han, sé 14.
duong Ly Tu trong, P. Hai Chau, TP. Da Ning
Venue: Song Han Hotel, No. 14, Ly Tu Trong Street, Hai
Chau Ward, Da Nang City
2/ Théng qua bo tai liéu Dai héi dong ¢d dong (DHDCD)
thuong nién ndm 2025 cia Cong ty CP Container Mién Trung
(cac tai liéu dinh kém).
Approve the set of documents for the 2025 Annual General

Meeting of Shareholders (AGM) of Central Container Joint
Stock Company (attached documents).

Giao Giam ddc Cong ty va thu ky HPQT trién khai thuc hién
theo qui dinh phap luat va Diéu 1¢é Cong ty.
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Assign the Company’s Director and the Secretary of the Board |
of Directors to implement this in accordance with the applicable

laws and the Company's Charter.

03/2025/NQ-
HDQT

17/03/2025

1/Thong qua viéc ti&p nhan va chap thuan Don xin tir nhiém |
chae vu thanh vién Héi dong quan tri Cong ty CP Container
Mién Trung nhiém ky 2024-2027 cua Ong Nguyén Viét Trung.
thori diém tir nhiém: ngay sau khi duge Dai hoi dong ¢ dong
(DHDCP) Cong ty CP Container Mién Trung chip thuin
Approve the receipt and acceptance of the resignation letter of
Mr. Nguyen Viet Trung from the position of Member of the Board
of Directors of Central Container Joint Stock Company for the
2024-2027 term, with the resignation effective immediately afier |
being approved by the General Meeting of Shareholders (GMS) i
of Central Container Joint Stock Company. .
2/ Viée tir nhiém cia Ong Nguyén Viét Trung sé dugc Hoi |
dong quan tri trinh Dai hoi dong co dong gan nhat chép thuan |
thong qua theo dung qui dinh cua phap luat va diéu 1¢ Cong ty
The resignation of Mr. Nguyen Viet Trung shall be submitted by
the Board of Directors to the nearest General Meeting qf‘
Shareholders for approval in accordance with the applicable |

laws and the Company’s Charter.

04/2025/NQ-
HDQT

19/03/2025

Thong qua tai licu bo sung hop Dai hoi dong c6 dong
(DHDCD) thuong nién nam 2025 cua Cong ty CP Container |
Mién Trung (cac tai liéu dinh kém). |
Approval of the supplementary documents for the 2025 Annual |
General Meeting of Shareholders (AGM) of Central Container
Joint Stock Company (attached documents)

Giao Gidm dbc Cong ty va thu ky HDQT trién khai thuc hién
theo qui dinh phap ludt va Diéu 1¢ Cong ty.

Assign the Company s Director and the Secretary of the Board

of Directors to implement this in accordance with the

applicable laws and the Company's Charter. ‘
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05/2025/NQ-
HDQT

25/03/2025

1/ Thong qua chu truong dau tu, nhan chuyén nhuong ¢6 phan ‘
Cong ty Co phan Logistic Cang Pa Nang (“DNL™) cua ¢6 dong |
hién hiru cia DNL. cu thé nhu sau: ‘
Approve the investment policy for the acquisition and receipt of |
shares of Da Nang Port Logistics Joint Stock Company (“DNL ")
Jfrom an existing shareholder of DNL, specifically as follows: |

- Bén chuyén nhuong: Pham Thi Thuy Hing

Transferor: Ms. Pham Thi Thuy Hang

- S6 ¢o phan du kién chuyén nhugng: 560.100 ¢6 phan.
lwong tmg 13% tong s6 ¢b phan ¢o quyén biéu quyét ctia DNIL..
Number of shares to be transferred: 360,100 shares.
equivalent to 13% of the total voting shares of DNL.

- Tong gia tri chuyén nhuong: Theo gia giao dich qua san tai
ngay giao dich theo thdng nhét cia VSM va Bén chuyén nhuong
hodc theo thoa thuan giira hai bén.
Total transfer value: Based on the exchange trading price on
the transaction date as agreed between VSM and the
Transferor, or as otherwise mutually agreed by the parties.
- Pidu kién nhén chuyén nhuong: Dai hoi déng c6 dong |
thuong nién 2025 cua Cong ty thong qua viée nhan chuyén |
nhugng ¢6 phan DNL.
Condition for acquisition: The 2025 Annual General
Meeting of Shareholders of the Company approves the
acquisition of DNL shares.
| - Bién phap dam bao thuc hién viéc nhan chuyén nhuong:
bat coc 10.000.000.000 VND (Bing chir: Mudi ty dong). noi
dung chi tiét theo dy thao Hop dong nguyén tic dinh kem Nehi |
quyét nay. Tién dat coc phai duoc hoan tra cho C ong ty trong
truong hop Dai hoi dong ¢ dong thuong nién 2025 cua Cong
ty khong thong qua viéc nhan chuyén nhuong co phan DNL. |
Security for performance of the acquisition: A deposit of VND |
10,000,000,000 (in words: Ten billion Vietnamese Dong), with

detailed terms as set out in the drafi Principal Agreement

attached to this Resolution. The deposit shall be refunded to the |
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Company in the event that the 2025 Annual General Meeting of |
Shareholders does not approve the acquisition of DNL shares.

2/ Giao Gidm ddc Cong ty trao doi. dam phan véi Bén chuyén
nhugng. ky két Hop dong nguyén tic. hd so. gidy to phap Iy ‘
lién quan dé trién khai cac ngi dung cong viéc néu tai Diéu 1 |
Nghi quyét nay trén co sé dam bao tuan thu cac quy dinh cua
phap luat. cac quy dinh ndi bd cia VSM va lgi ich cua Cong }
ty.

Assign the Company s Director to discuss and negotiate with the
Transferor, and to sign the Principal Agreement and related |
legal documents in order to implement the matters set out in |
Article 1 of this Resolution, ensuring compliance with applicable |
laws, VSM's internal regulations, and the interests of the |

Company. l

06/2025/NQ-

HDQT

12/04/2025

I/ Théng qua vige trién khai phuong én phét hanh c6 phiéu dé
tra co trc nam 2024 va phuong 4n phat hanh co phiéu dé tang
von ¢b phan tir nguon von chu so hitu cho céc ¢6 dong hién hiru
ctia Cong ty C6 phan Container Mién Trung vai cac ndi dung
sau.

Approval of the implementation of the share issuance plan to pay
2024 dividends and the share issuance plan to increase charter
capital from equity for the existing shareholders of Central
Container Joint Stock Company, with the following contents:

1. Phwong dn phdt hanh cé phiéu dé tra cé tire nam 2024

Share issuance plan to pay 2024 dividends ‘
+Tén t6 chirc phat hanh: Cong ty C6 phan Container Mién
Trung

Issuing organization: Central Container Joint Stock Company

+Tén ¢ phiéu phat hanh: Cé phiéu Céng ty Co phin Container
Mién Trung

Name of shares issued: Shares of Central Container Joint Stock

Company
+ Loai ¢6 phiéu: Co phiéu pho thong

Type of shares: Ordinary shares
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+ Ménh gia ¢6 phiéu: 10.000 dong/co phiéu
Par value: VND 10,000 per share
+ Ma chimg khoan: VSM
Stock code: VSM
+ Vén diéu I¢ hién tai: 33.549.960.000 dong
Current charter capital: VND 33,549,960,000 ‘
+ 86 lugng c6 phiéu dang luu hanh: 3.354.996 ¢b phan |
Number of outstanding shares: 3,354,996 shares
+ 86 lugng ¢o phiéu du kién phat hanh: 1.006.498 ¢6 phiéu
Number of shares to be issued: 1,006,498 shares
+Toéng gia tri phat hanh du kién (theo ménh gia): |
10.064.980.000 dong

Total expected issuance value (at par value): VND |
10,064,980,000

+ Di tugng phat hanh: Co dong hién hiru ¢o6 tén trong danh |
sach ¢d dong tai ngay dang ky cudi cing chét danh sach ¢o
dong dé thuc hién quyén tra ¢o tirc bang ¢d phiéu do Tong |
Cong ty Luu ky va Bu trir Ching khoan Viét Nam (VSDC)
cap theo quy dinh.

Eligible recipients: Existing shareholders whose names appear |

on the shareholder list as of the record date for exercising the
right to receive share dividends, as certified by the Vietnam |
Securities Depository and Clearing Corporation (VSDC) in
accordance with regulations.

+ Ty 1¢ phat hanh (Ty 1¢& s6 lugng ¢d phiéu phat hanh/sd luong
¢6 phiéu dang luu hanh): 30%

Issuance ratio (new shares/outstanding shares): 30%

+ Ty I¢ thuc hién quyén: 10:3 (Tai ngay chét danh sach c¢o
dong dé thuc hién quyén. ¢ dong so hiru 10 ¢6 phiéu dugc
nhan 03 ¢6 phiéu méi)

Imu

Al WA

L=k



CONG TY CO PHAN CONTAINER MIEN TRUNG
S6 75 Quang Trung — P. Hai Chau — TP Pa Ning
Ma s6 doanh nghiép: 0400424349
Tel: (84) 02363822922 | Fax: (84) 02363826111
Email: viconshipdanang@viconship.com | Website: www.viconshipdanang.com

Exercise ratio: 10:3 (On the record date, a shareholder owning |
10 shares will receive 03 new shares)

+ Ngudn von: Loi nhudn sau thué chua phan phoi trén Bao cao
tai chinh riéng nam 2024 da kiém toan cta Cong ty Co phan
Container Mién Trung.

Source of capital: Undistributed afier-tax profit as stated in the |

Company's audited separate financial statements for 2024.

+ Phuong én lam tron va phuong an xur Iy ¢6 phiéu lé: Co phiéu
phét hanh dé tra ¢6 tirc s& dugc lam tron xudng dén hang don
vi. Phan ¢6 phiéu I¢ (néu ¢6) s€ bi huy bo. |

Rounding and treatment of fractional shares: Shares issued as |
dividends shall be rounded down to the nearest whole share.
Fractional shares (if any) shall be cancelled.

+ Quy dinh vé viéc chuyén nhuong: Quyén nhan ¢é tirc bang
¢d phiéu khong duoc phép chuyén nhuong. Co phiéu phat hanh
tra ¢6 tirc nam 2024 cho ¢ déng hién hitu khong bi han ché |

chuyén nhugng.
Transfer restrictions: The right to receive share dividends is non- |
transferable. Shares issued as 2024 dividends to existing

shareholders are not subject to transfer restrictions.

+ Thoi gian phat hanh du kién: Sau khi duge Uy ban Chimng
khoan Nha nuéc chap thuan. Dy kién Quy 1T — Quy 1V/2025.

Expected issuance time: Afier approval by the State Securities
Commission. Expected from Q2 1o Q4/2025.

2/ Phuong an phat hanh ¢6 phiéu dé tang von ¢d phan tir nguén
von chu s hiru:

Share issuance plan to increase charter capital from equity
+Tén 16 chirc phat hanh: Cong ty C6 phan Container Mién
Trung

Issuing organization: Central Container Joint Stock Company

+Tén ¢6 phiéu phat hanh: C6 phiéu Céng ty C6 phan Container
Mién Trung
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Name of shares issued: Shares of Central Container Joint Stock
Company

+ Loai ¢6 phiéu: Co phiéu pho thong

Type of shares: Ordinary shares \
+ Ménh gia ¢6 phiéu: 10.000 déng/co phiéu

Par value: VND 10,000 per share

+ Ma chirng khoan: VSM

Stock code: VSM

+ Vén diéu 1¢ hién tai: 33.549.960.000 déng

Current charter capital: VND 33,549,960,000

+ 86 lwong ¢6 phiéu dang luu hanh: 3.354.996 ¢6 phin
Number of outstanding shares: 3,354,996 shares

+ 86 lugng ¢d phiéu du kién phat hanh: 670.999 ¢6 phiéu
Number of shares to be issued: 670,999 shares

+Tong gia tri phat hanh dy kién (theo ménh gid):
6.709.990.000 dong.

Total expected issuance value (at par value): VND
6,709,990,000

+Ty 1€ phat hanh (Ty 1¢ s6 lugng ¢6 phiéu phat hanh/sé luong
¢6 phiéu dang luu hanh): 20% |
Issuance ratio: 20%

+ Ty 1€ thuc hién quyén: 5:1 (Tai ngay chét danh séach ¢ dong
dé thuc hién quyén, ¢ dong so hiru 05 ¢o phiéu duge nhan 01
co phiéu maéi) ‘
Exercise ratio: 5:1 (On the record date, a shareholder owning
05 shares will receive 01 new share)

+ Nguén vén: Loi nhudn sau thué chua phan phdi trén Bao cao |
tai chinh riéng nam 2024 da kiém toan cia Céong ty Co phan ‘
Container Mién Trung.
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Source of capital: Undistributed after-tax profit as stated in the
Company’s audited separate financial statements for 2024.
+ Phuong dn lam tron va phuong an xu Iy ¢6 phiéu Ié: Co phiéu

phat hanh dé tang von ¢ phan tir nguén von chu sé hiru sé

dugc lam tron xuong dén hang don vi. Phan ¢6 phiéu I¢ (néu
¢0) s€ bi huy bo.

Rounding and treatment of fractional shares: Shares issued to
increase charter capital from equity shall be rounded down to
the nearest whole share. Fractional shares (if any) shall be
cancelled

+ Quy dinh vé viéc chuyén nhuong: Quyén nhan ¢ phiéu phat
hanh dé tang von c¢6 phén tir nguén von chi sé hiru khong dugc
phép chuyén nhugng. C6 phiéu phat hanh dé tang von ¢6 phan

tr nguodn von chu so hiru khong bi han ché chuyén nhugng.

Transfer restrictions: The right to receive shares issued o
increase charter capital from equity is non-transferable. The
issued shares are not subject to transfer restrictions.

+ Théi gian phat hanh dy kién: Sau khi duoc Uy ban Chimg
khoan Nha nuéce chap thuan. Du kién Quy 11 — Quy 1V/2025.

Expected issuance time: Afier approval by the State Securities
Commission. Expected from Q2 to 04/2025.
3/ Dang ky chimg khoén va niém yét bo sung

Securities registration and additional listing

C6 phiéu phat hanh thanh cong trong dot phat hanh ¢ phiéu
dé tra o tirc va dot phat hanh ¢d phiéu dé tang von ¢6 phan tir
ngudn von chi sé hitu s& duge diéu chinh thong tin s6 luong
chimg khoan ding ky (ding ky bo sung) tai Tong Cong ty Luru
ky va Bu trir Ching khoan Viét Nam (VSDC) va niém vét bo
sung tai So Giao dich Ching khoan Ha Noi (HNX) ngay sau
khi két thiic dot phat hanh.

Shares successfully issued in the dividend share issuance and the
share issuance to increase charter capital from equity will be
registered additionally with the Vietnam Securities Depository
and Clearing Corporation (VSDC) and additionally listed on the |
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Hanoi Stock Exchange (HNX) immediately after completion of ‘
the issuance. .
4/ Stra doi Diéu 1¢ va thay déi Gidy chirng nhan ding ky doanh
nghi¢p

Amendment of the Charter and change of Enterprise Registration
Certificate

Hoi dong quan trj sé tién hanh cac thu tuc dé sira doi Diéu 1¢
cua Cong ty va thuc hién cac thu tuc diang ky doanh nghiép
theo mire von diéu 1¢ tang thém ngay sau khi két thuc dot phat

hanh ¢6 phiéu dé tra ¢6 tire va dot phat hanh ¢ phiéu dé tang
von ¢6 phan tir nguén von chu so hiru.

The Board of Directors shall carry out procedures to amend the
Company’s Charter and complete enterprise registration

procedures in accordance with the increased charter capital
immediately after completion of the dividend share issuance and
the share issuance to increase charter capital from equity.

5/ Phuong 4n dam bao viéc phat hanh ¢6 phiéu dap img tv 1¢
so hiru nude ngoai toi da

Plan to ensure compliance with the maximum foreign ownership
ratio |
Ty 1¢ s& hitu nude ngoai t6i da tai Cong ty Co phin Container
Mién Trung thuc hién theo cong vin s6 357 1/UBCK-PTTT
ngay 10/06/2022 ctia Uy ban ching khoan Nha nuée va duoc
quy dinh & mirc 49%. Viéc tra ¢6 tire bang co phiéu va phat
hanh ¢6 phiéu dé tang von ¢d phan tir ngudn von chu sé hiru
cling s& dam bao khong phat hanh vuot qua ty 1é 49% von diéu

I¢ dang Iuu hanh cho Nha dau tu nuéc ngoai dé dap img diéu
kién vé ty 1¢ s& hiru nude ngoai tdi da tai VSM.

The maximum foreign ownership ratio at Central Container
Joint Stock Company shall comply with Official Letter No.

3571/UBCK-PTIT dated June 10, 2022 of the State Securities
Commission, which sets the limit at 49%. The dividend payment

in shares and the share issuance to increase charter capital from

equity shall ensure that shares issued to foreign investors do not
exceed 49% of the outstanding charter capital. thereby |
complying with the maximum foreign ownership limit at VSM.

12
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11/ Hoi dong quan tri thong nhat giao Chu tich HDQT va Ban
Giam ddc chi dao thuc hién cac cong vicc lién quan da duoc
thong qua tai Nghi quyét nay.

The Board of Directors agrees to assign the Chairman of the
Board and the Board of Management to direct the
implementation of the matters approved in this Resolution.

07/2025/NQ-
HDQT

08/05/2025

Jfollowing details:

I/ Thong qua viéc chét danh sach c¢6 dong dé thue hién viéc
nhdn ¢6 tirc nam 2024 bang ¢b phiéu va nhan ¢d phiéu phat
hanh dé tang von co phan tir nguén vén chu s¢ hiru véi cac noi
dung nhu sau:

Approval of the record date for finalizing the shareholder list to
implement the receipt of 2024 share dividends and the receipt of
shares issued to increase charter capital from equity, with the

1. Ngay dang ky cudi cung: 27/05/2025

Record date: May 27, 2025
2. Ly do va muc dich:

Purpose: }
- Nhan ¢ tirc nam 2024 bang ¢6 phicu: !
To receive 2024 dividends in shares; ‘
- Nhan c6 phiéu phat hanh dé tang von ¢o phan tir nguon
von chi so hiru.
To receive shares issued to increase charter capital |

. |
[from equity. |

3. Noi dung cu thé: |
Specific details:
3.1 Nhén ¢6 tirc nam 2024 bang ¢ phiéu
Receipt of 2024 share dividends
- Ty 1¢ thuc hién: 10:3 (Nguoi s hiru 10 ¢6 phiéu duoc |
nhan 03 ¢6 phiéu maéi)
Exercise ratio: 10:3 (A shareholder owning 10 shares
will receive 03 new shares)
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- Phuong an lam tron. phuong an xu 1y ¢o phiéu 1é: Co
phiéu phat hanh dé tra ¢ tirc s& duoc lam tron xudng
dén hang don vi. Phan ¢6 phiéu 1é (néu c6) sé& bi huy bo.
Rounding and treatment of fractional shares: Shares

issued as dividends shall be rounded down to the
nearest whole share. Fractional shares (if any) shall be
cancelled.
- bia diém thyuc hién:
Place of implementation:
+ Dbi voi chimg khoan luu ky: Ngudi so hiru lam thu tuc nhan
¢o tirc bang co phiéu tai cac Thanh vién luu ky (TVLK) noi

mo tai khoan luu ky.
For deposited securities: Shareholders shall receive share
dividends at the Depository Members (DMs) where their
securities accounts are maintained.
+ Ddi véi chimg khoan chua luu ky: Nguoi so hiru lam thu tuc
nhan c¢o tirc bing cd phiéu tai Tru s Cong ty Co phan
Container Mién Trung tai S6 75 Quang Trung. Phuong Hai
Chau. Quan Hai Chau. Thanh phé Da Niang. Viét Nam va xuat
trinh can cudce cong dan/cin cude/Gidy ching nhin dang ky
doanh nghiép/cac giay to khac co thong tin nhan dién nguoi so
hiru chimg khoan theo quy dinh hodc Giay uy quyén hop phap
(trong truomg hop uy quyén nhan Giay chimg nhéan so hiru ¢6
phé‘ln).
For non-deposited securities: Shareholders shall receive
share dividends at the Head Olffice of Central Container Joint
Stock Company, No. 75 Quang Trung Street, Hai Chau Ward,
Hai Chau District, Da Nang City, Vietnam, and present their
Citizen Identification Card/ID card/Enterprise Registration
Certificate/other valid identification documents as prescribed,
or a valid Power of Attorney (in case of authorization io
receive the Share Ownership Certificate).
3.2 Nhan ¢6 phiéu phat hanh dé tang von ¢o phan tir nguén von
chu s¢ hiru:
Receipt of shares issued to increase charter capital from equity
- Ty I¢ thuc hién: 5:1 (Nguoi so hiru 05 ¢o phiéu dugc
nhan 01 ¢6 phiéu méi)
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Exercise ratio: 5:1 (A shareholder owning 05 shares

will receive 01 new share)
- Phuong 4n lam tron, phuong an xur Iy ¢6 phiéu lé: Co

phiéu phat hanh dé tang von ¢d phan tir ngudn vén chu
s0 hiru s& dugc lam tron xudng dén hang don vi. Phan
co phiéu Ié (néu cd) sé bi huy bo.

Rounding and treatment of fractional shares: Shares
issued to increase charter capital from equity shall be |

rounded down to the nearest whole share. Fractional
shares (if any) shall be cancelled.
- Dbia diém thuc hién:
Place of implementation:
+ Doi voi chimg khoan luu ky: Neudi so hitu lam thu tuc
nhan ¢o phiéu phat hanh dé tang von ¢6 phan tir nguon von
chu s& hiru tai cac Thanh vién luu ky (TVLK) noi mo tai
khoan luu ky.

For deposited securities: Shareholders shall receive the newly
issued shares at the Depository Members (DMs) where their

securities accounts are maintained. |

+ D0i voi chimg khoan chua luu ky: Neudi so hiru lam thu
tuc nhdn co phiéu phat hanh dé tang von ¢6 phan tir nguon
von chu sé hiru tai Tru so Cong ty C6 phan Container Mién
Trung tai S6 75 Quang Trung. Phuong Hai Chau. Thanh phé
Da Ning. Viét Nam va xuat trinh cin cudc cong dan/can
cude/Giay ching nhan diang ky doanh nghiép/cac giay to
khac c¢o théng tin nhan dién ngudi sé hitu chimg khoan theo
quy dinh hogc Giay ty quyén hop phap (trong truong hop uy
quyén nhan Gidy chimg nhén sé hiru ¢6 phan).

For non-deposited securities: Shareholders shall receive the

newly issued shares at the Head Office of Central Container

Joint Stock Company, No. 75 Quang Trung Street, Hai Chau |
Ward, Da Nang City, Vietnam, and present their Citizen |
Identification — Card/ID  card/Enterprise  Registration |
Certificate/other  valid identification documenis as

prescribed, or a valid Power of Attorney (in case of
authorization to receive the Share Ownership Certificate).
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Giao va uy quyén Chu tich HDQT va Ban Giam doc chi dao |
thuc hién cac cong vi¢e lién quan da dugc thong qua tai Nghi
quyét nay.

The Chairman of the Board of Directors and the Board of
Management are assigned and authorized to direct the
implementation of the matters approved in this Resolution.
[1/ Giao va uy quyén Chu tich HDQT va Ban Giam déc chi
dao thuc hién cac cong viée lién quan da dugce thong qua tai
Nghi quyét nay.

Assign and authorize the Chairman of the Board of Directors
and the Board of Management to direct the implementation of
the matters approved in this Resolution.

08/2025/NQ-
HDQT

15/05/2025

Thong qua viée lua chon Cong ty TNHH kiém toan va ké

toan AAC la don vi cung cép dich vu thuc hién soat xét bao

céo tai chinh ban nién va kiém toan bio céo tai chinh nam 2025

cho Céng ty C6 phan Container Mién Trung. |
Approve the appointment of AAC Auditing and Accounting |

Co., Lid. as the service provider to conduct the semi-annual

financial statement review and the audit of the 2025 annual

: : . " |
financial statements for Central Container Joint Stock Company.

Giao Giam dbc Cong ty thuc hién viéc dam phan. ky két |
Hop dong kiém toan theo dung quy dinh hién hanh. |

Assign the Company’s Director to negotiate and sign the
audit engagement contract in accordance with the applicable

regulations.

09/2025/NQ-
HDbQT

Ban hanh Quy ché cong bd thong tin cia Cong ty Co phan |
Container Mién Trung (Toan vin Quy ché cong bd thong tin
kém theo nghi quyét nay).

Promulgate the Information Disclosure Regulation of |
Central Container Joint Stock Company (the full text of the
Information Disclosure Regulation is attached to this

Resolution).
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10/2025/NQ-
HDQT

28/05/2025

1/ Thong qua viéc tiép nhan Pon xin tir nhiém cua ong ¢ Thé
|

Trung.
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Approve the receipt of the resignation letter of Mr. Le The Trung. |
HDQT Céng ty C6 phan Container Mién T rung sé€ trinh Dai
hoi dong co dong gan nhat dé xem xét. thong qua viée chép |
thudn DPon xin tir nhiém va mién nhiém chirc danh thanh vién
HDQT déi véi ong Lé Thé Trung. Thoi diém mién nhiém chirc
danh thanh vién HDQT déi véi ng Lé Thé Trung la ngay Dai
hoi dong ¢o dong théng qua.

The Board of Directors of Central Container Joint Stock
Company shall submit to the nearest General Meeting of

Shareholders for consideration and approval the acceptance of
the resignation letter and the dismissal of Mr. Le The Trung from
the position of Member of the Board of Directors. The effective
date of the dismissal shall be the date on which the General

Meeting of Shareholders approves it.
2/ Thong qua viéc mién nhiém chire vu Cha tich HDQT doi

voi dng Lé Thé Trung ké tir ngay 01/06/2025, thong qua viée
bau ba Tran Thi Phuong Anh giir chirc vu Cha tich HDQT
Cong ty ké tir ngay 01/06/2025

Approve the dismissal of Mr. Le The Trung from the position of
Chairman of the Board of Directors effective from June I, 2025

and approve the appointment of Ms. Tran Thi Phuong Anh as
Chairwoman of the Board of Directors effective from June |,
2025.

11/2025/NQ-
HDQT

03/06/2025

I/ Thong qua ket qua phat hanh co phlc.u dé tra cd tre ndm ’)0"4
va phét hanh ¢6 phiéu dé tang von ¢d phan tir nguon von chi so
hiru véi cac ndi dung nhu sau:

Approval of the results of the share issuance to pay 2024 |
dividends and the share issuance to increase charter capital from
equity, with the following details:

1/Tong s6 ¢6 phiéu da phan phdi: 1.677.479 ¢6 phiéu, trong |
do:

Total number of shares distributed: 1,677,479 shares, of which:

- S6 ¢6 phiéu phan phdi cho ¢b dong dé tra ¢b tire nam 2024:
1.006.489 c6 phiéu cho 196 ¢6 dong:




CONG TY CO PHAN CONTAINER MIEN TRUNG
S6 75 Quang Trung — P. Hai Chau — TP Da Ning
M3 s6 doanh nghiép: 0400424349
Tel: (84) 02363822922 | Fax: (84) 02363826111
Email: viconshipdanang@viconship.com | Website: www.viconshipdanang.com

Shares distributed to shareholders as 2024 dividends:
1,006,489 shares to 196 shareholders;

- S6 ¢ phiéu phan phdi cho cd dong dé tang von c¢o phan tir
ngudn von chua so hiru: 670.990 ¢6 phiéu cho 196 co dong:

Shares distributed to shareholders to increase charter capital
Jfrom equity: 670,990 shares to 196 shareholders. '

2/ S6 lugng ¢d phiéu con lai chua phan phéi: 18 ¢6 phiéu (co
phiéu 1é).

Number of remaining undistributed shares: 18 shares (fractional

shares).

3/ Phuong thirc xir Iy ¢6 phiéu lé: C6 phiéu phat hanh thém d¢
tra ¢6 tirc va tang von c¢d phan tir nguén von chua so hiru duoc
lam tron xudng dén hang don vi. Phan ¢o phiéu 1¢ s& bi huy bo.
Method of handling fractional shares: Additional shares issued
for dividend payment and for increasing charter capital from

equity were rounded down to whole shares. Fractional shares
were cancelled.

4/ Han ché chuyén nhuong: Toan bé so luong 6 phiéu da phan
phoi khong bi han ché chuyén nhuong.

Transfer restriction: All distributed shares are not subject io
transfer restrictions.

5/ Téng s6 ¢o phiéu sau dot phat hanh: 5.032.475 ¢6 phiéu.
trong do:

Total number of shares after the issuance: 5,032,475 shares, of
which:

- S6 lugng ¢6 phiéu dang luu hanh: 5.032.475 ¢ phiéu.
Outstanding shares: 5,032,475 shares;

- S luong ¢6 phiéu quy: 0 ¢d phiéu.

Treasury shares: () shares.

6/ Tong s6 von diéu 1é cua Cong ty C6 phan Container Mién
Trung sau dot phat hanh: 50.324.750.000 dong (Nam mucoi v,

ba tram hai mwoi tir triéu, bay tram nam muwoi nghin dong).
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Total charter capital of Central Container Joint Stock Company
afier the issuance: VND 50,324,750,000 (In words: Fifty billion
three hundred twenty-four million seven hundred fifty thousand |
Vietnamese Dong). |
7/ Ngay du kién giao dich ¢b phiéu phat hanh: Dy kién trong |
thang 06/2025.

Expected trading date of the newly issued shares: Expected in
June 2025.

I/ Giao va uy quyén cho Chu tich HPQT. Ban Giam doc |
quyét dinh, trién khai cac thu tuc can thiét bao gom chuan bi |
ho so, ky céc van ban. tai liéu phat sinh lién quan dén dot phat |
hanh ¢6 phiéu dé tra ¢6 tire va phat hanh ¢6 phiéu dé tang vén |
¢d phan tir nguén vén chi s hiru quy dinh tai Diéu 1 Nghi
quyét nay.

Assign and authorize the Chairman of the Board of Directors and

the Board of Management to decide on and implement the

necessary procedures, including preparation of documents and

signing of relevant papers and documents arising from the share

issuance for dividend payment and the share issuance to increase

charter capital from equity as stipulated in Article 1 of this

Resolution. '

12/2025/NQ-
HDQT

17/06/2025

I/ Thong qua viéc dang ky thay doi ndi dung dang kv doanh
nghié¢p do thay doi von dicu 1¢ Cong ty vdi cac ndi dung nhur
sau:

Approval of the registration for changes 1o the Enterprise
Registration Certificate due to the change in the Company's
charter capital, with the following details:

1.Tong s6 lugng ¢ phan da phat hanh thanh cong: 1.677.479
(Mot triéu sau tram bay muwoi bay nghin, bon tram bay muoi
chin) c¢6 phan. trong do:

Total number of successfully issued shares: 1,677,479 (One
million six hundred seventy-seven thousand four hundred
seventy-nine) shares, of which:

- Loai ¢6 phan: Co phan pho thong.

Type of shares: Ordinary shares

19
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- Ménh gid ¢ phan: 10.000 déng/cé phan.
Par value: VND 10,000 per share
- Téng gia tri tinh theo ménh gia: 16.774.790.000 VND
(Mucoi sau ty, bay tram bay mwoi tr triéu, bay tram chin muoi
nghin dong Viét Nam).

(In words: Sixteen billion seven hundred seventy-four million
seven hundred ninety thousand Vietnamese Dong)
- Hinh thic phat hanh: Phat hanh co phu.u tra a.o tire

(1.006.489 ¢o phleu) va phat hanh c¢o phleu tang von co
phan tir nguon von chu s hiru (670.990 ¢ phiéu).

Issuance method. Share issuance for dividend pavment
(1,006,489 shares) and share issuance to increase charter
capilal from equity (670,990 shares).
2. Toéng sb ¢d phan da dang ky: 3.354.996 (Ba triéu ba tram
nam muoi tr nghin, chin tram chin nuroi sau) ¢o phan.

Total number of registered shares before the change: 3,354,996
(Three million three hundred fifty-four thousand nine hundred
ninety-six) shares.

3. Tong s0 ¢o phan sau khi thay doi: 5.032.475 (Nam triéu
khong tram ba muoi hai nghin, bon tram bay mwoi lam) co
phan.

Total number of shares afier the change: 5,032,475 (Five million

thirty-two thousand four hundred seventy-five) shares.

4. Von diéu 1¢ da dang ky: 33.549.960.000 VND (Ba mucoi ba
v, nam tram bon muoi chin tri¢u, chin tram sau muwoi nghin
dong Viét Nam).

Previously registered charter capital: VND 33,549,960,000

(In words: Thirty-three billion five hundred forty-nine million
nine hundred sixty thousand Vietnamese Dong).

5. Vén diéu 1é tang thém: 16.774.790.000 VND (Muwoi sdu tv,
bay tram bay mueoi tw triéu, bay tram chin muoi nghin dong Viét
Nam).

Increase in charter capital: VND 16,774,790.000

(In words: Sixteen billion seven hundred seventy-four million
seven hundred ninety thousand Vietnamese Dong).

6. Vén diéu 1¢ sau khi thay doi: 50.324.750.000 VND (Nam
mueoi ty, ba tram hai mwoi tie triéu, bay tram nam muwoi nghin |
dong Viét Nam).
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Charter capital after the change: VND 50,324,750,000

(In words: Fifty billion three hundred twenty-four million seven
hundred fifty thousand Vietnamese Dong).

7. Thoi diém thay doi von dicu 1&: 16/06/2025.
Effective date of charter capital change: June 16, 2025.

8. Hinh thirc tang von: Cong ty phat hanh co phleu dé tra co tirc
va phét hanh ¢6 phiéu dé tang von ¢d phan tir nguén von chu so
hiru.

Form of capital increase: The Company issued shares to pay
dividends and issued shares to increase charter capital from
equify.

9. Thuc hién thu tuc thay déi noi dung dang ky doanh nghiép:
Implementation of procedures for changes to enterprise
registration:

- Giao Ba Ding Tran Gia Thoai — Ngudi dai dién theo
phap luat, Giam doc Cong ty chiu trach nhi¢m t6 chire
trién khai thue hién, hoan thién cac thu tuc can thiét lién
quan dén viéc thay déi ndi dung ding ky doanh nghiép
do thay doi von diéu 1¢ Cong ty.

Assign Ms. Dang Tran Gia Thoai- the legal
representative and Director of the Company — to be
responsible for organizing and completing all necessary
procedures related to the change in enterprise
registration due to the change in charter capital.
11/ Thong qua viéc sira doi Diéu 1é Cong ty Co phan Container
Mién Trung dé chinh stra Vén diéu I¢ trong Diéu 1¢ cua Cong ty
theo ket qua va quy mo von diéu 1¢ thuc ls. mai sau dot phat

hanh ¢o phiéu de tra ¢o tie va phat hanh ¢6 phiéu dé tang von
¢6 phan tir nguén von chu sa hiru nhu sau:

Approval of the amendment to the Charter of Central Container
Joint Stock Company to adjust the charter capital in accordance
with the actual new charter capital following the share issuance
Jor dividend payment and the share issuance to increase charter
capital from equity, as follows:

1. NGi dung sua doi chi tiét tai Diéu 1é:

Detailed amendments to the Charter:
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+Diéu 6: Vén diéu 1¢ cua Cong ty 12 50.324.750.000 déng (Nam
muoi ty, ba trim hai muoi tu triu, bay trdm nim muoi nghin
dong).

Article 6: The charter capital of the Company is VND |
30,324,750,000 ‘

(In words: Fifty billion three hundred twenty-four million seven
hundred fifty thousand Vietnamese Dong).

Tong s6 von diéu 1¢ cua Cong ty dugc chia thanh 5.032.475
(Nam tri¢u khong tram ba muoi hai nghin. bon trim bay muoi
lam co phan vo1 ménh gia la 10.000 (muoi nghin) dono /cO phdl‘l

The total charter capital is divided into 5,032,475 (Five million |
thirty-two thousand four hundred seventy-five) shares with a par |
value of VND 10,000 (ten thousand Vietnamese Dong) per share.

+ Khoan 1. Diéu 59: Ban diéu 1¢ nay oom 21 chuong 59 diéu |
dugc Dai hoi dong ¢ dong Cong ty ¢o phan Container Mién |
Trung nhat tri théng qua ngay 28 thang 03 ndm 2025 va cung
chap thuén hiéu luc toan van cia Diéu I¢ nay. tlep tuc dugc Hoi |
dong quan tri Cong ty C6 phan Container Mnen Trung nhat tri
thong qua stra doi diéu khoan 've mirc von diéu 1¢ vao ngay
16/06/2025, phu hop véi uy quxcn ctia Dai hoi dong ¢b dong
thuong nién cua Cong ty C6 phan Container Mién Trung ngay
28/03/2025. |

Clause 1. Article 59:

This Charter consists of 21 chapters and 59 articles, unanimously
approved by the General Meeting of Shareholders of Central
Container Joint Stock Company on March 28, 20235, and fully |
effective as of that date. It was subsequently unanimously
approved by the Board of Directors on June 16, 2023, to amend
the provision regarding charter capital in accordance with the
authorization granted by the Annual General Meeting of
Shareholders of Central Container Joint Stock Company dated |
March 28, 2025.

2. Giao Ba Pang Tran Gia Thoai — Neuoi dai dién theo phap
luat ctia Cong ty duge ky ban hanh Dicu 1¢ da hop nhat céc noi
dung stra déi tai muc 1 Diéu nay.

Assign Ms. Dang Tran Gia Thoai —the legal representative of the

Company — to sign and promulgate the consolidated Charter |
incorporating the amendments specified in Section | of this |
Article. \
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13

13/2025/NQ-
HDQT

24/12/2025

1/ Théng qua chu truong ky két va thuce hién cac hop dong. giao
dich cua c¢ong ty vai cac bén co lién quan trong nam 2026

Approval of the policy on the execution and implementation of

contracts and transactions between the Company and related
parties in 2026
-baéi twong ky két va thuc hién hop dong: Cac c¢ong ty trong khoi
nhom Viconship va cic bén co6 lién quan khac cua Cong ty theo
quy dinh tai Diéu 1¢ Cong ty. Luat Doanh nghiép. Luat chimg
khodn theo danh sach Nguoi lién quan cua Cong ty timg thoi
diém.

Contracting and transacting parties: Companies within the
Viconship group and other related parties of the Company in

accordance with the Company’s Charter, the Law on |

Enterprises, the Law on Securities, and the list of related persons
of the Company from time to time.
- Gid tri hop dong, giao dich: Hop dong. giao dich ¢6 gid tri dudi
35% tong tai san dugc ghi trong bio cdo tai chinh gan nhat cua
cong ty tiy tirng truong hop cu thé tai thoi diém ky két hop dong.
giao dich d6. Tong gid tri giao dich phat sinh voi mot trong cac
doi tugng trén trong vong 12 thang ké tir ngay thuc hién giao dich
dau tién co gia tri nho hon 35% tong tai san duoc ghi trong bao
c4o tai chinh gan nhat cua cong ty.

Value of contracts and transactions.: Contracts and transactions
with a value of less than 35% of the Company s total assels as

recorded in the most recent financial statements at the time of

entering into such contracts or transactions, depending on each
specific case. The total value of transactions conducted with any
of the above-mentioned parties within 12 months from the date
of the first transaction shall be less than 35% of the Company's
total assets as recorded in the most recent financial statements.

2/ Uy quyé“;n cho Giam déc Cong ty trong vice trién khai. dam
phan. ky két. thuc hién cac hop dong. giao dich vai cac bén lién
quan theo quy dinh tai di¢u 1¢ Cong ty va quy dinh phép luat.

Authorization of the Company's Director to authorize the
Director of the Company to implement, negotiate, execute, and
perform contracts and transactions with related parties in

accordance with the Company’s Charter and applicable laws.

3. Két qua thue hién Nghi quyét Dai hoi dong co dong:
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Results of implementing the Resolution of the General Meeting of Shareholders:

Stt Noi dung Két qua

1| Phdt hanh c6 phiéu dé tra ¢6 tirc ngm | Da hoan thanh thang 6/2025
2024 (ty 1 tra ¢6 tic bang ¢ phiéu 30%) | Completed in June 2025
va phat hanh ¢6 phiéu dé tang vén ¢6
phan tir nguén von cha so hiru (1y 16
phat hanh 20%)

Issuance of shares for payment of
2024 dividends (stock dividend ratio of
30%) and issuance of shares to
increase charter capital from equity
(issuance ratio of 20%).

2 | Ké hoach kinh doanh nam 2025 Hoan thanh (Bao cao tai phz"in B) |
Business plan for 2025 Completed (Report in part B)

3 | Lua chon don vi kiém toan thuc hién | Nhan uy quyén cia PHDCD. HPQT Cong ty da
kiém todn bao cao tai chinh cua Cong | lua chon Céng ty TNHH Kiém todn va ké toan
ty nam 2025. AAC la don vi thuc hién kiém toan bao cao tai
Select an auditing unit to audit the | chinh cua Cong ty nam 2025. |
Company's financial statements in | Receiving authorization from the General |
2025 Meeting of Shareholders, the Company's Board

of Directors has selected AAC Auditing and
Accounting Company Limited to audit the
Company's financial statements in 20235.

4 | Stra déi. bd sung Quy ché ngi bo vé | Da thuc hién R ]

quan tri cong ty dé phu hop véi Nghi
dinh 155/2020/ND-CP
Amendment and supplementation of the

Internal ~ Corporate  Governance

Implemented

24

&1l oy (OWP \Oo\



CONG TY CO PHAN CONTAINER MIEN TRUNG
S6 75 Quang Trung — P. Hai Chau — TP Pa Ning
Mi s6 doanh nghiép: 0400424349
Tel: (84) 02363822922 | Fax: (84) 02363826111
Email: viconshipdanang@viconship.com | Website: www.viconshipdanang.com

Regulations to ensure compliance with
Decree No. 155/2020/ND-CP

|

AW} ]

Phat hanh thém ¢6 phiéu cho ¢ dong
hién hiru dé tang von diéu 1& (Ty 1¢é phat
hanh:1:1)

Additional share issuance to existing
shareholders to increase charter

capital (Issuance ratio: 1:1)

Chua trién khai do ¢ong ty chua c6 nhu cau su |

dung von tir phat hanh. Kinh trinh PHDCD tiép
tuc uy quyén cho HBQT quyét dinh thoi diém
thuc hién.

Not yet implemented as the Company currently
has no need to use the capital from the issuance.
We respectfully submit to the General Meeting of
Shareholders to continue authorizing the Board
of Directors to decide on the appropriate time for

implementation.

Stra doi. bo sung Piéu 1é cong ty dé phu
hop véi quy dinh Luédt Doanh nghiép

Amendment and supplementation of the
Company’s  Charter to  ensure
compliance  with the Law on

Enterprises

Da thuc hién
Implemented

Ky kévthuc hién hop dong/giao dich
cia Cong ty thudc tham quyén phé
duyét cua Dai hoi dong co dong trong
nam 2025

Execution/implementation of contracts
and transactions of the Company
falling under the approval authority of
the General Meeting of Shareholders in

2025

Khong phat sinh trong nam 2025

None arose in 2023
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4. Bio cdo danh gid két qua hoat dong cua tirng thanh vién HDQT ,
Report on the Performance Evaluation of Each Member of the Board of Directors

HDQT Cong ty hoat dong theo nguyén tic tap thé lanh dao. ca nhan phu trach va chiu trach
nhi¢m theo timg mang hoat dong dé hd trg Ban Giam ddc. Trong nam 2025 cac thanh vién HDQT
da hoan thanh tét nhiém vu dugc giao:

The Board of Directors operates under the principle of collective leadership with individual
responsibility for specific areas of operation in order to support the Board of Management. In
20235, the members of the Board of Directors successfully fulfilled their assigned duties:

- Chu tich HPQT thuc hién diéu hanh chung cac hoat dong cua HDQT.

The Chairman of the Board of Directors oversaw and directed the overall activities of the
Board.

- Cac thanh vién HDQT khac hé trg Chu tich HDQT trong viée giam sat cac mang hoat dong
cua Cong ty.

Other members of the Board supported the Chairman in supervising the Company's
operational areas.

- Thanh vién HDQT doc lap tham gia day du cac cude hop. cho vy kién biéu quyét vé cac van
d¢ dua ra va cac kién nghi dé phat trién hoat dong. quan tri Cong ty.

The Independent Board Member attended all meetings, provided voting opinions on
submitted matters, and made recommendations to enhance the Company's operations and
corporate governance. Salaries, bonuses, remunerations of the Board of Directors, Supervisory
Board and Board of Management paid in 2024

5. Hoat dong giam sat cua HDQT doi voi Giam doc va cac cap quan Iy
Supervisory Activities of the Board of Directors over the Director and Management Levels
HDQT thyuc hién viéc giam sat cac hoat dong cua Ban Giam doc va cac cép quan ly. dam
bao hoat dong san xuat kinh doanh cta Céng ty an toan, hiéu qua. tuan thu ding cac qui dinh cua
phap luat. cac nghi quyét da dugc Dai hi dong ¢6 dong thong qua.

The Board of Directors (BOD) carried out supervisory activities over the Board of

Management and other management levels to ensure that the Company's production and business
operations were conducted safely, efficiently, and in compliance with applicable laws and the
resolutions adopted by the General Meeting of Shareholders.

Trong nam 2025, Mién Trung chiu anh huong rat nang cua thién tai bao la that thuong.
nhung HDQT ludn sat canh cung Ban diéu hanh trong moi hoat dong. dua ra cac chi dao. dinh
huong kip thoi. Ban Giam doc va tap thé nguoi lao dong da cd géng no luc hoan thanh ké hoach
loi nhuan ma Dai hoi déng ¢6 dong giao: mic da doanh thu giam 7%. nhung loi nhuan trude thué
dat 101% ké hoach.

In 2025, the Central Region suffered severe impacts from unpredictable storms and floods.
Nevertheless, the BOD consistently worked closely with the Executive Board in all operations,
providing timely direction and guidance. The Director, together with all employees, made great
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efforts to fulfill the profit target assigned by the General Meeting of Shareholders: although revenue
decreased by 7%, profit before tax reached 101% of the planned target.
6. Luong, thuong, thi lao HDQT, BKS va Ban giam doc da chi trong nam 2025

Salaries, Bonuses, and Remuneration of the Board of Directors (BOD), Supervisory Board
(SB), and Board of Management paid in 2025

- Tién thuong HPQT, BKS da duoc PHDCD thuong nién nam 2025 thong qua va da chi trong
nam 2025 1a 200.000.000 dong.

Bonuses for the BOD and SB as approved by the 2025 Annual General Meeting of Shareholders
‘AGM) and paid in 2025: VND 200.000.000.

- Tién thuong Ban diéu hanh Cong ty da duge DHDCD thuong nién nam 2025 thong qua va da
chi trong nam 2025 1a 278.000.000 dong.

Bonuses for the Company’s Executive Board as approved by the 2025 AGM and paid in 2025:
VND 278.000.000.

- Tién luong. thuong cua Ban Giam ddc (bao gdm ké toan truong) Cong ty da chi trong nam
2025 1a: 4.208.028.165 dong.

Salaries and bonuses of the Board of Management (including the Chief Accountant) paid in
2025: VND 4.208.028.1635.

Phan B
PART B
BAO CAO HOAT PONG KINH DOANH

BUSINESS ACTIVITIES REPORT
I-BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025
2025 BUSINESS RESULTS REPORT
1. Két qua hoat dong san xuit kinh doanh:
Results of production and business activities:
Hoat dong SXKD nam 2025 cia Cong ty Co phan Container Mién Trung (VSM) da dat
duoc cac két qua cu thé sau:
Production and business activities in 2025 of Central Container Joint Stock Company (VSM)
have achieved the following specific results:
1.1 Chi tiéu San lugng
Output Target
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- Van tai 6 t0: 43.967 Teus, giam 13% so vai ké hoach DPHPCD giao va giam 10% véi nam
2024.
Trucking operations: 43.967 TEUs, down 13% compared to the target assigned by the General
Meeting of Shareholders (GMS) and down 10% compared to 2024.
- Khai thac depot: 66.211 Teus. ting 2% so vdi ké hoach DPHDCD giao va tang 10% so voi nam
2024.
Depot operations: 66.211 TEUs, up 2% compared to the GMS target and up 10% compared to
2024.
- Dai ly container: 9.900 Teus, giam 17% so vdi ké hoach DPHDCD giao va giam 21% so vai
aam 2024,
Container agency services: 9.900 TEUs, down 17% compared to the GMS target and down 21%
compared to 2024.
- Logs: 1.445 Teus. ting 77% so v6i ké hoach PHDCD giao va ting 47% so v&i nam 2024,
Logs: 1.445 TEUs, up 77% compared to the GMS target and up 47% compared to 2024.
- FWD: 1.507 Teus. giam 32% so véi ké hoach PHDCD giao va giam 10% so véi nam 2024.
Freight forwarding (FWD): 1.507 TEUs, down 32% compared to the GMS target and down
10% compared to 2024. Financial target
1.2 Chi tiéu Tai chinh
Financial Indicators
- Doanh thu nam 2025 dat 298.5 ty dong. giam 7% so vai ké hoach DHDCD giao va ting 1.4%
S0 voi nam 2024.
Revenue in 2025 reached VND 298,5 billion, down 7% compared to the target assigned by the
General Meeting of Shareholders (GMS) and up 1,4% compared to 2024.
- Loi nhudn truée thué nam 2025 dat 16.3 ty dong. tang 1% so v6i ké hoach PHDCD giao va
tang 1% so véi nam 2024.
Profit before tax in 2025 reached VND 16,3 billion, up 1% compared to the GMS target and up
% compared to 2024.
2. Céng tac to chire, quan Iy va cic cong tac khac
Organization, management and other tasks
2.1. Céng tac té chire va quan Iy
Organization and management work
- Hoan thién mé hinh t6 chirc ciing nhu nhan sy cac phong ban Cong ty dé phat huy t6i da
kha ndng cua can bg quan ly va nguoi lao dong. Bo sung, diéu chuyén lao dong gitra céc phong
ban phu hop voi diéu kién san xuat kinh doanh cua Cong ty.

Wal 2P A4 > L/



CONG TY CO PHAN CONTAINER MIEN TRUNG
S6 75 Quang Trung — P. Hai Chiu — TP Pa Ning
M3 s6 doanh nghiép: 0400424349
Tel: (84) 02363822922 | Fax: (84) 02363826111
Email: viconshipdanang@viconship.com | Website: www.viconshipdanang.com

Complete the organizational model as well as personnel of the Company's departments to
maximize the abilities of managers and workers. Supplement and transfer labor between
departments in accordance with the Company's production and business conditions.

- Cong tac quan ly chat ché, khoa hoc. hi¢u qua. sit vai thue té san xuat kinh doanh. linh
hoat. nhay bén véi thi truong.

Management is strict, scientific, effective, close to production and business realities, flexible
and sensitive to the market.

- Cac quy trinh quan ly. qui trinh san xuat duoc ra soat. stra doi va lam méi hang quy phu
hop voi cong viée. van hanh va img dung cic phan mém E-truck. E-depot ...

Management processes and production processes are regularly reviewed, revised and
refreshed quarterly in accordance with the work, operation and application of E-truck and E-
depot software.

- Quan tri cac hoat dong khai thac kinh doanh. hoat dong tai chinh theo dung qui dinh cua
phap ludt hién hanh va cic qui ché quan tri cua Cong ty.

Manage business operations and financial activities in accordance with current laws and the
Company's governance regulations.

- Néng cao y thirc trach nhiém, tinh chuyén nghiép ctia ngudi lao dong dé ting nang sudt lao
dong. Khuyén khich ngudi lao dong cung can bo quan ly phat huy séng kién cai tién k¥ thuét (mg
dung hang ngay trong san xuat dé nang cao ning xuat va tiét kiém chi phi.

Improve employees' sense of responsibility and professionalism to increase labor
productivity. Encourage employees and managers to promote technical innovation initiatives
applied daily in production to improve productivity and save costs..

2.2. Céng tic nhén sw, dao tao va phat trién ngudn nhén lue

Human resource work, training and human resource development

Thuce hién 6t cong tac nhén su va tuyén dung lao dong. xay dung ké hoach dao tao va phat
trién nguén nhan lyc dai han va dap img duoc su phat trién cta Cong ty. Tuyén dung lao dong
theo yéu cau thue té SXKD.

Carry out human resource work and labor recruitment well. Build a long-term human
resource training and development plan that meets the Company's development. Recruit labor
according to actual production and business requirements.

Trong ndm 2025 Cong ty da thuc hién:

In 2025, the Company implemented:

- Dao tao dinh ky v¢é an toan lao dong. an toan giao thong. huan luyén kién thire vé PCCC.

Periodic training on occupational safety, traffic safety, and fire prevention and firefighting.

- Dao tao ung dung Al vao cong tac quan ly va marketing.
29
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Training on the application of Al in management and marketing activities.
- Dao tao nghiép vu dai ly hai quan. chimg chi dai IV tau bién cho nhan vién dai Iy tau va
nhan vién dai Iy hai quan.
Professional training on customs agency services and maritime agency certification for
shipping agency and customs agency staff.
- Dao tao thuong xuyén vé chuyén mon nghiép vu cho nhan vién sale. marketing va ké toan.
Regular professional training for sales, marketing, and accounting personnel.
- Phat trién ngudn nhan luc ndi bd thong qua viée hop tc véi cac truong dai hoc, cao dang
nghé tai khu vuc.
Development of internal human resources through cooperation with local universities and
vocational colleges.
2.3. Thye hién ché dg chinh siach déi véi ngudi lao dong
Implement policies for employees

- Thuc hién van hoa cua Tap doan “con ngudi la cdi nguon cia stre manh™ vi vay Cong 1t
ludn chi trong dén ché do chinh sach dé dam bao quyén loi va lgi ich cua ngudi lao dong.
Implementing the Group's culture of "people are the source of strength", the Company
always focuses on policies to ensure the rights and interests of employees.
- Cac dinh muc lao dong. don gia tién luong dugc ra soat diéu chinh cho phit hop véi thue
t2 san xudt kinh doanh.
Labor norms and salary unit prices are reviewed and adjusted to suit production and
business realities.
- Quy ché tra luong va thuong minh bach. thuc hién viéc thanh toan ding kv han.
Salary and bonus payment regulations are transparent, payments are made on time.
- Neuoi lao dong dam bao ¢o viée lam va thu nhap on dinh.
Employees are guaranteed a stable job and income.
3. Cong tac dau tw & thanh Iy phwong tién thiét bi
Investment and liquidation of equipment and facilities
e Diu tu phwong tién thiét bi
Invest in equipment
- Hoan thanh cong tac sira chira nang cap. bu tring nén bai depot dé dam bao véu ciu cua
cac hang tau MSK/Evergreen tai Depot GHL. Tong gia trj 600 triéu dong.
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Completed the repair, upgrading, and resurfacing of the depot yard to meet the requirements
of Maersk (MSK) and Evergreen Marine Corporation at GHL Depot. Total value: VND 600
million.

Il - KE HOACH KINH DOANH NAM 2026

BUSINESS PLAN FOR 2026
1. Cac chi tiéu ké hoach nam 2026
Plan targets for 2026
I.1. Chi tiéu san lugng
Output targets

- Vantai 616 : 42.688 Teus

Car transport:  : 42.688 Teus

- Khai thac depot : 60.262 Teus N
Depot mining  : 60.262 Teus ‘c
- Dai ly container :  10.094 Teus :
Container agent : 10.094 Teus 2
- Logs : 989 Teus

- FWD : 1.487 Teus

1.2. Chi tiéu tai chinh
Financial targets

- Doanh thu: 320 tv dong.

Revenue : 320 billion dongs.

- Loi nhuan trude thué: 17.9 ty déng.

Profit before tax : 17,9 billion dongs.
1.3 Chia ¢6 tire: khong thap hon 10% von diéu 1¢
Dividends: not less than 10% of charter capital
2. Diu tur

Invest

- Dau tr 10 xe dau kéo & 10 somiromooc 40°: tdng gia tri dau tu du kién 15 ty dong.
Investment in 10 tractor trucks and 10 forty-foot semi-trailers: total estimated investment
value of VND 135 billion.
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- Dau tr 02 mooc chuyén dung dé lam hang du an. gid tri dau tur du kién 2 ty dong.
Investment in 02 specialized trailers for project cargo: estimated investment value of VND
2 billion.
- Cai tao va nang cap nén bai depot GHL: gia tri du kién 1 ty dong.
Renovation and upgrading of the yvard foundation at GHL Depot: estimated value of VND
i billion.
- D.z'“xu tu 02 may phat dién phuc vu chay hang lanh tai Qui Nhon: gia tri du kién 300 triéu
dong.
Investment in (02 generators to support reefer container operations in Quy Nhon:
estimated value of VND 300 million.
- Dau tu hé théng chira chay tu dong tai kho ICD Hoa Cam: gia tri du kién 1 tv dong.
Investment in an automatic fire protection system at ICD Hoa Cam warehouse: estimated
value of VND 1 billion.
- Dau tu 1 xe nang container (da qua st dung): gia tri du kién 3.5 ty déng.
Investment in 0] used container forklift: estimated value of VND 3.5 billion.
- Tim va mua dét quanh khu vuc Cang Lién Chiéu tir 2-3ha dé xay dung kho bai.
Seeking and acquiring 2-3 hectares of land in the area surrounding Cang Lién Chiéu to
aevelop warehouse and vard facilities.
Tong gia tri dau tur du kién: 22.8 ty dong (bang chir: hai muoi hai ty, tam tram triéu dong).
Total estimated investment value: VND 22,8 billion (in words: twenty-two billion eight hundred
million Vietnamese dong).
3. Cong tic dao tao va ngudn nhan lue
Training and human resources
- Do tao dinh ky vé an toan lao dong. an toan giao thong, huan luyén kién thirc vé PCCC.
Nang cao kha nang sir dung ngoai ngir. img dung cong nghé théng tin cho toan thé ngudi lao
dong. Cac chi tiéu chinh:
Conduct periodic training on occupational safety, traffic safety, and fire prevention and
firefighting ; enhance foreign language proficiency and information technology application
skills for all employees. Key targets include :

- Dao tao ngoai ngir giao tiép tiéng trung cho nhan vién kinh doanh.
Provide communicative Chinese language training for sales staff.
- Tiép tuc dao tao nghiép vu dai Iy hai quan, ching chi dai 1y tau bién cho nhan vién dai Iy
tau va nhan vién dai Iy hai quan va dao tao thuong xuyén vé chuyén mén nghiép vu cho nhan
vién sale. marketing va ké toan.

Continue professional training on customs agency services and maritime agency certification for
shipping agency and customs agency staff, along with regular professional development training
for sales, marketing, and accounting personnel.

- Dao tao ing dung Al vao quan tri va marketing ban hang.
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Provide training on the application of Al in corporate governance and sales & marketing
activities.

- Phat trién nguén nhan luc ndi bo két hop voi cac trudong dai hoc, cao déng nghé tai khu vuc.

- Develop internal human resources in cooperation with local universities and vocational
colleges.

Trén day la bao cio tém tit két qua kinh doanh 2025 va ké hoach 2026. Ban Piéu hanh cung
toan thé ngudi lao dong Cong ty s€ doan két, cb ging nd luc dé giwr virng on dinh va phat trién
Cong ty, dat duoc két qua cao nhit céc chi tiéu do Pai hoi c6 dong giao.

Above is a summary report of 2024 business results and 2025 plan. T he Board of
Management and all employees of the Company will unite and strive to maintain stability and
develop the Company, achieving the highest results of the targets assigned by the General
Meeting of Shareholders.

Thay mat HDQT, Ban diéu hanh xin cam on cdc quy vi c¢6 dong, cam on HDQT, Ban Tong
Giam déc Cong ty C6 phan Container Viét Nam da luén ung ho, tin tuong va dong thuan trong
cac hoat dong cua Cong ty.

On behalf of the Board of Directors and the Board of Management, we would like to thank
the shareholders, the Board of Directors and the Board of General Directors of Vietnam
Container Joint Stock Company for always supporting, trusting and agreeirg in the C ompany's
activities.

Xin trdn trong cam on!

Thank you very much!

TM. HOI PONG QUAN TRI
ON BEHALF QE THE BOARD OF DIRECTORS

Noi nhan/ Recipients:

- DHDCD;
General Meeting of Shareholders

- Lww: VT, Thu ky HDOT.
Archived: Clerical Office, Secretary of the
Board of Directors
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